
Data Collection: 2014 

•Plot data collection 

•Data summarization 

•Management regime development 

Data Organization: Winter 2015 

•Data compilation and organization 

•Refinement of harvest regimes 

•Constraint assessment and design 

Running the Model : Winter 2015 

•Run Prototype Unit Model 

•Revise other unit models 

•Conduct SYC Analysis for remaining Units 

Draft Report : Spring 2015  

•Prepare Draft Report 

•Coordinate Public Review of Draft Report 

•Compile Public Comments 

Final Report : Summer 2015 

•Prepare Final Report 

•DNRC  Review of Final Report 

•Land Board Presentation 
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